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Abstract
This study consists essentially of a review of the available literature sources concerned about
environmental communication aspect and its context in Moroccan enterprises. Firstly, the progress and
effort made to anchor environmental communication and sustainable development principles are presented
despite diﬃculties encountered to meet this challenge. Moreover, emphasis was placed upon the transition
from environmental communication as theoretical aspect concretely towards green economy. It turned
out that the green economy construction, as this is a process to be carried out, will not happen without
establishment of innovative partnerships with the private sector, local authorities and civil society. Finally,
environmental communication practices in Moroccan SMEs have been enlightened and discussed. It was
found that the commitment level of Moroccan companies to environmental communication and CSR was
one of the most advanced in Africa, the Maghreb and the Arab world.

Introduction

21, an action plan for developing the planet sustainably through
the twenty-first century, and on a broad statement of principles

Public awareness of environmental problems was initially a

for protecting forests [10]. Accordingly, sustainable development

consequence of environmental disasters caused by companies.

has become a strategic issue for large fraction in business world.

From the Torrey Canyon oil accident in 1967 [1], to Schweizerhalle

Since then, sustainable development constitutes an integral

in November 1986 [2], Seveso in 1976 [3], and Chernobyl in April

strategy in the company’s growth model.

1986 [4], it is obvious that the environment has paid a heavy price
for the industrial growth.

This general sensitivity to ecology has a second consequence,
which is the increasing textual [11], and visual media of

This was accompanied by fallout threats because they are

environmental problems [12]. Although its preferred territory

more diffuse, less visual, but certainly also serious. They are

remains disaster, it nevertheless affects all sectors. The media

constituted by all daily actions, often carried out in a legal

have become one of the strongest supporters of actions of the

framework and which, in the long term, represent the essential
issues for the environment. These threats are multiple: the air
with scientific issues about greenhouse effect [5], or ozone hole
[6], the water with various pollutant releases [7], and the land
with problems related to massive deforestation [8]. All aspects
of our environment are concerned and it is very difficult, if
not impossible, to prioritize other than by their perception by
public opinion of the seriousness of the problems.
In June 1992, Rio de Janeiro was the first city who hosted the
United Nations Conference on Environment and Development
(UNCED). This conference focused on the global environment
state and the relationship between economics, science and the
environment in a political framework [9]. At UNCED, more than 173
nations signed a Convention on Climate Change and a Convention
on Biodiversity. The delegates also reached agreement on Agenda

Ministry of Environment and its projects. A series of symposiums,
magazines and specialized fairs is also being developed. The latest
event hosted by Morocco was the climate change conference in its
twenty-second session (COP22). The international conference was
held in Marrakech from 7-18 November 2016 [13].
Parallel to this media field, companies found themselves very
concerned. For a long time in the position of accused, it gradually
begins to be able to present its environmental actions with
credibility in a favorable aspect. This has led to the development
of marketing activities for biodegradable packaging [14], products
without phosphate or without C.F.C. [15], in short a whole range
of products or industrial attitudes seeking to be designated as
ecological.
The new behavior of companies was initially carried out
080

Citation: Haouari N, Makan A, El Ghmari A (2017) Environmental communication in Moroccan enterprises: progress, transition and practice. Peertechz J Environ
Sci Toxicol 2(1): 080-085.

under a double constraint. Firstly, due to increasingly stringent
international trade rules, where environmental quality appears
as an obstacle to foreign products, and secondly because, in
particular with the European market and the alignment with
the most stringent environmental standards, environmental
legislation will be increasingly severe (polluter pays tax,
environmental audit of companies, eco-balance of products).
The environment will inevitably become a major focus of the
company’s strategy [16,17]. It concerns all the sectors of its
existence and its environmental image has repercussions on
all its functions: the satisfaction of customers to be able to
consume clean, the mobilization of employees around a theme
that can reach a consensus, the attention given to the company
by the political and economic authorities, the image given to
the general public and conservation associations…
A trend towards a genuine ecological management of
the company is taking shape. The associated environmental
communication strategy will be one of the major industrial
challenges of tomorrow. In this study, we project lights on
progress, transition towards a green economy and practices of
the environmental communication in Moroccan companies in
order to identify weaknesses, define needs and map the way
ahead.

Council than the Equity and Reconciliation Commission.
They are the guarantor of respect for the universal
values of the human person.

•

The emergence and development of Moroccan environmental
law was carried out empirically until 2003, insofar as scattered
texts relevant to subjects such as the conservation of monuments
and sites, hydrocarbons and investment where small and
medium-sized enterprises (SME) containing a few punctual
provisions on the environment have emerged. 2003 was the year
of environmental change since the environment became a concern
for Moroccan legislator, who had not ceased to take it into account
in economic activities, to ensure its preservation. In 2003, for
example, three important laws were adopted in the environmental
sector and several existing laws were updated and others were
introduced [21].

•

Environmental communication progress
Despite its efforts to anchor the principles of sustainable
development, Morocco still faces difficulties to meet its challenges:
the continued increase in energy or food prices, the adverse effects
of climate change, the loss of biodiversity, the depletion of natural
resources and the widening of social inequalities.
These challenges could have hampered Morocco’s development,
but by capitalizing on the major reforms undertaken over the past
decades, the Kingdom has accelerated the cadence of its achievements,
giving the country a visible and recognized boost thanks to the
concerted and controlled management of several projects Structural
Funds [18].
In addition, there has been considerable development in
the regulation of environmental protection or restoration. The
measures taken have concerned all economic sectors and at all
stages of the enterprise life. It was on the occasion of the “Integrals
of Investment”, organized by the Direction of Foreign Investment
in October 2005, that the Moroccan authorities have clearly
expressed their adherence to the Corporate Social Responsibility
(CSR) values [19]. Afterwards, this commitment finds its concrete
extension in a legal framework as the Moroccan standardization
and labeling scheme.
Regulatory texts: The legal framework has gradually been
modified taking into account the adherence to the CSR values
[20].

•

•

Labor Code claims its commitment to basic human
rights. Its updating made it possible to comply with the
international conventions ratified by Morocco.
Human rights are, firstly, recognized on an institutional
level with the creation of a Human Rights Advisory

Environmental law aims to ensure the coherence of the
environment framework at both national and international
levels.

The National Charter for the Environment and Sustainable
Development (NCESD) integrates Morocco’s commitments
to international conventions relating to the protection
of the environment with sustainable development
perspectives.

It aims at determining the objectives of the State in terms
of

environment

and

sustainable

development,

in

particular

standardization of law, environmental protection and conservation in
the broad sense, fight against pollution, nuisances and desertification,
definition of commitments of all interested people, public policies and
sustainable development strategies.
Normalization: The Interministerial Council for Quality
and Productivity, the Technical Standardization Committee
and the Moroccan Industrial Standardization Services (SNIMA)
are the three Moroccan standardization institutes.
Alongside international and European standards, Morocco
has already published more than 3700 standards covering
various aspects in different sectors [22]. It has developed
technical references for national certification and quality
control systems. National standards for the main management
systems have also been established in the field of CSR. These
include:
• Standard NM 00.5.600: Management system of the social
aspects in the company;
• The Moroccan standard on the generalities of social
auditing (NM 00.5.610).
CGEM Label: Moroccan companies that benefit from the
CGEM Label (Confédération Générale des Entreprises Marocaines)
are distinguished for their commitment to CSR. They recognize
observing, defending and promoting the universal principles
of social responsibility and sustainable development in their
economic activities, social relations and, more generally, their
contribution to value creation. The CGEM Label is awarded for a
period of three years to companies based in Morocco, members
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Citation: Haouari N, Makan A, El Ghmari A (2017) Environmental communication in Moroccan enterprises: progress, transition and practice. Peertechz J Environ
Sci Toxicol 2(1): 080-085.

of the Confederation, without discrimination of size, sectors,
products or services. In May 2016, there were 75 Moroccan
companies with labels [23].
The beneficiaries of the CGEM Label obtain several advantages.
These advantages include specific treatments by administrative
partners (customs, tax, social insurance) or banking (Crédit
Agricole du Maroc, Banques Populaires Group, Moroccan Bank
for Trade and Industry) such as Simplification of procedures,
relaxation of controls, personalized management and expeditious
handling of files. However, in order to benefit from all these
advantages, SMEs must communicate and submit environmental
reports.

Environmental report and sustainable development report
Today, no Moroccan law obliges a company to publish an
environmental report or a sustainable development report,
which is a wider version of the environmental situation in the
company. However, in the event that these reports are published,
they are totally independent of the annual accounts submitted
to the shareholders. Yet, more and more large companies are
setting them up to show an improvement in the environmental
consequences of their business.
In addition to the regulations and public requirements that
drive the company to communicate about its environmental
accomplishments, other reasons can be added:
1.

Develop a competitive advantage: companies communicate
their environmental performance to the market.

2.

Improve the image of the company: this motivation is
found in industries that have a notoriously bad reputation
in the field of environment. Recipients of the information
published are mainly the public, the neighbors of the
factories or the employees.

3.

Provide support for internal reporting: the objective is to
improve the company’s environmental management and
its performance in terms of environmental protection and
rehabilitation. Reports are not systematically published
because they are intended primarily for employees who
are directly involved in environmental management or for
all employees as a tool for motivating and developing a
corporate culture.

communication

The transition to a green economy that respects ecological
balances and is likely to open up new opportunities for the
creation of wealth and sustainable jobs is now a major objective
of the new strategic approaches to sustainable development
[26], that are being adopted by some countries of North Africa,
and Morocco in particular.
Today, Morocco faces many environmental constraints
such as hydric stress [27], soil degradation [28], very high
energy dependence [29], vulnerability to climate change [30],
and various pollutions. These environmental constraints with
the limited impact of economic growth and social development
policies in terms of jobs and reduction of social and spatial
disparities require reorientation of the economic model in favor
of green and inclusive economy [31], carried by the private
sector and able to create jobs, help reduce poverty and reduce
imbalances in territorial development.
These are the main challenges for Morocco, which has
definitely made the green economy a strategic axis of its
sustainable development policy [18]. The country seeks
to mobilize all actors and build innovative public-private
partnerships (PPPs) in order to increase investments that
are environmentally-friendly and capable of creating added
value and sustainable jobs, especially for youths whose
unemployment rate reached 9.4% in 2016 [32]. A reflection
is under way to set up a Green Investment Fund (GIF) to
encourage companies to launch innovative projects.
Institutional,

regulatory

and

financial

reforms

and

incentive policies are already being implemented to improve
the integration of environmental dimension and to promote
the development of strategic sectors such as renewable
energies, energy efficiency, water conservation, sustainable
management of solid and liquid wastes, inclusive agriculture,
aquaculture and ecotourism [21]. Further efforts are expected
in the areas of adaptation and enforcement of regulations,
environmental taxation, pricing of environmental goods and

From environmental communication to green economy
Environmental

aimed at reconciling the economic and environmental goals of the
global community. Top of the agenda was the green economy, and
there was also discussion of international governance structures,
looking at how any of this can actually be implemented [24].
However, the transition towards green economy becomes vital and
unavoidable since the sustainable development approach insists on
increasing the economic impact and reducing the environmental
impact [25].

informs,

through

both

environmental report and sustainable development report, on the

services, sustainable and appropriate financing mechanisms,
knowledge and innovation mobilization, and monitoringassessment.

current state of environment in the company in particular and in

The construction of a green economy, as this is a process

the country in general. It allows the Moroccan legislator to procure

to be carried out, will not happen without the establishment

global views on the company practices as regards to current

of innovative partnerships with the private sector, local

laws applicability or reinforcement to be envisaged. Currently,

authorities and civil society [26]. These partnerships should

environmental communication, which was behind the adoption of

make it possible to mobilize the necessary investment and

sustainable development approach around the world [9], claims

technological solutions, promote local skills and strengthen

that this approach alone is no longer sufficient. Thus, the earth

the commitment of all as well as solidarity. Eco-innovative

summit 2012 was held in Rio de Janeiro from 13 to 22 June 2012.

SMEs will be the real drivers of the green economy [33]. To

The third international conference on sustainable development

this end, their capacities should be improved and they should
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benefit from the new green financing tools and adapted
accompanying measures. Particular attention should be paid to
the integration of informal sector, given its importance. The
level of commitment of Moroccan companies to CSR, although
still low, is however one of the most advanced in Africa, the
Maghreb and the Arab world [34]. The role of the banking sector
in financing the green economy will need to be strengthened;
banks are called upon to develop financial products oriented
towards the green economy.
The necessary improvement of the competitiveness of
enterprises, in the context of green economy with high added
value, requires innovation and technological development.
Thus, the strengthening and adaptation of the national
innovation system is a major challenge for the country, which
was ranked 84th out of 143 countries in the Global Innovation
Index 2014, but is still facing limited performance, particularly
in terms of innovation in the business environment and
market sophistication [35]. Finally, this process should be
accompanied by continuous and inclusive communication and
dialogue around the green economy.

by the Moroccan authorities. Academic or professional training
remains largely dominated by those disciplines that primarily
promote competitiveness and put social aspects integration in
second place.
In an empirical study of about forty companies in the FèsBoulemane region, M’Hamdi and Trid [20], showed that 62.9%
of the surveyed company managers declare knowing CSR
concept. However, these managers are confronted by lack of
information. 70.4% of them affirm ignoring the institutions
that help implementing CSR and 77% ignoring the benchmarks
for implementing CSR approaches. Overall, M’hamdi and Trid
[20], claims that Moroccan SMEs are increasingly aware that
social responsibility can have a direct economic value. Although
their primary responsibility is to generate profits, they can also
contribute to social objectives and environmental protection,
integrating social responsibility as a strategic investment at
the heart of their business strategy, into their management
instruments and their activities.
Using Carroll’s [41], and Hofstede’s [42], analytical

Environmental communication practices

frameworks and observations of CSR in Middle East and North

Sustainable development is a new conception of the
company role, which falls under the CSR concept. This last
refers in its turn to obligations that the company must assume
towards society.

exogenous. The author claims that macroeconomic stability

In terms of available literature, there are more explanatory
theories on the behavior of large enterprises in terms of
sustainable development than those related to SMEs. Although
many combined theories and paradigms, an isolated perspective
inspired majority of researches [36]. According to institutional
theories, organizations do not depend solely on material and
informational resources to survive, but should also ensure their
legitimacy in front of their strategic environment [37]. Besides,
Wood [38], incorporated legitimacy as a major principle of CSR.
It is admitted that the CSR is a necessary condition for gaining
market share and participating to the value chain in the global
economic space. Currently, a part of exports depends on the
ability of managers to engage in CSR [39]. This commitment is
reflected in the certification of their company, with an attentive

Africa, Ararat [34], reported that the drivers for CSR might be
induces ethical behavior; it establishes the moral authority
of the governments and improves their law enforcement
capability.

On

the

other

hand,

economic

development

accompanied by opening up to international competition
accelerates the convergence of business cultures and may
partially neutralize the local societal cultural characteristics
that may be unsupportive of CSR. However, free trade activities
can be a source of organizational learning for environmental
communication practices. Besides, multinationals can be a
real precursor of environmental communication and CSR in
Morocco.

Conclusion
At the end of this article, environmental communication
may appear cynical for some ecologists. There is certainly a
moralization of economic life, at least at the stage of discourse,
and the attention given to the environment by the company is

approach to fundamental human values and respect to the

one of the areas where this ethic can concretely be exercised.

environment, to ethical behavior and citizen investments, and

We do not, however, believe in the sudden conversions of

that environmental communication is one of these conditions.

industrial leaders to the virtues of ecology, and the few known

In spite of the increasing discourses on the issues of
sustainable development and the advantages of CSR, and
despite many institutional tools proposed to the Moroccan
SMEs for their implementation, it is clear that environmental
communication is poorly integrated into the strategy of

cases seem to be more akin to mysticism than to reasoned
approaches. What we strongly believe is that in order to
allow real environmental awareness by companies, it must be
possible to demonstrate that they will benefit, and not just for
future generations.

these companies. Moreover, the SMEs predominance in the

We also know that the green wave will not fall. A certain

industrial world in Morocco highlights a financial, structural

fashion effect may disappear, but not the elements that caused

and human fragility that hampers the implementation of a

it. The problems of overpopulation, industrial development

formal, controlled or even certified CSR, because this implies

and pollution in the third world countries, but also in the

setting up management modes that substitute formal to

western states, will be felt for a long time. Pollution is no

informal, procedure to process, planning to intuition and

longer geographically delimited. It is the whole Earth that

textual to verbal [40]. The employees and senior executives

bears its effects and these are amplified by the globalization of

qualification does not follow yet the enthusiasm given to CSR

exchanges and the media.
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Not all problems will be solved. Industry is not responsible
for all pollution and it will not be able to solve all of them.
This presupposes that the company is not the scapegoat and
that everyone takes responsibility, especially on the part of
public administrations and local authorities. Environmental
communication does not claim to solve environmental
problems. It is simply ready to make its contribution. Moreover,
we admit that environmental communication is not negligible,
it has a force of prediction, mobilization and it is at the very
heart of management actions.
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